COMMUNICATING emergenefics
THROUGH UNCERTAINTY

Tips and talking points to consider when communicating during uncertain times.
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Share information and provide opportunities for Share information and provide opportunities for
people to express themselves in multiple ways, people to express themselves in multiple ways, such as
such as email or company Intranet video meetings or phone calls
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Provide timelines for changes and expected Provide timelines for changes and expected
communications while considering ways to build communications while outlining how your organization is
consensus with stakeholders quickly seeking solutions and identifying areas of focus
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Offer clarity on next steps by identifying what Offer clarity on next steps by identifying what’s yet to be
action items or decisions are solidified decided and areas where you expect further change

© 2020 Emergenetics, LLC EMERGENETICS.COM



